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There seems to be a trend developing toward increased pi.rtnership 
practice in the optometric profession. Of interest to lllaflY students 
and practitioners alike are the advantages or reasons for entering a 
partnership and the reasons for not entering a partnership. i1ore than 
likely, optometrists considering a partnership, sooner or later wonder 
if there is any distinguishing trait of the successful optometric i;art-
nership? In other words, wha. t makes a partnership succeed or fail, and 
what are the characteristics of a good·:pa.rtner? What characteristics 
are indicative of a poor likelihood of success in a p:u-tnership? 
To begin to answer some of these questions, we designed a question-
, 
naire and distributed it to 10% of the practicing optometrists in the 
United States. Selection las done at ra.ndo11t. We Ranted to see how 
those in i:artnership responded corn.pa.red to those never in pu-tnership. 
Also wa wanted. to corapara responses of those now in J:a.rtnership and 
those never in i;artnership with those men who bad been in partnership 
before but are not presently. Of great interest to us were reasons for 
and against partnership given by those previously in i;artnersh1p, as 
com:p9Xed to those currently in partnership. However relationships other 
than this are developed in the contents of the survey. It is our hope 
tbat this study aids the student and the practicing optometrist when 
they are considering entering a p<lrtnership. 
'lllis survey was started by mailing a three :page questionnaire to 2,107 
opto�etrists across the nation, representing 10% of the lica.�sed optom-
et::-ists in the Unitad States. Nore s:pecif1cally, this total was determLl'led. 
by selecting every tenth name in The Blue Book of Optometrists, :published 
1 
2 
by Professional Press Inc,, 1972. Of the total mail-out, 91 were 
returned without responses due to: death, retirement, or incorrect 
mailing address as listed. Twenty-four others were returned completed, 
but did not pertain to our survey. These special returns consisted of 
those in& military, assoc1a.tesh1p, or incorporated practice. 
Our adjusted mail-out was 2016 (2107-91). Our adjusted return 
was 615 (6J9-24). Using these figures the percentage return was J0.5% 
(615/2016), ( see figure 1). A five week period was allowed for return 
of the surveysJ returns received. after this date were nqt used in the 
survey (approx. 1% of mail-out). 
In the following ana.lysis of the survey , the questionnaire is used 
as a guide to the presentation of data.. 
Of the total response (615) 57.4% had never been in :partnership 
before, 19.6% had been in p:Lrtnership previously but were not now, 
and 21. 3% were prasently in p:u-tnership practice (figure 2). The total 
of those optometrists not presently in partnership is shown by combining 
section A and B (474 or 77.:t,,{). Of these, 55.5% were interested in 
entering pa.rtnership, while 44.5% were not interested in p;i.rtnership 
and preferred solo practice (figure J). 
The predominant group responding to section A were thos e in the 40-50 
age bracket, This group comprised 35.6% of the total response to section A. 
In section A 28.6% had baen in pxc.ctica 21-25 years (figures 4, 5). The 
range was 0-40 years, 21-25 years of practice representing the mode re­
sponse group. The percentage of optometrists interestad in JaTtnership 
practica in section A was 53.8%, those not interested. 46.z� (figure 6). 
The length of time wanted before entering p:i.rtnership ranged from less 
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than one year to ten years ;  some were undecided as to the length of 
time wanted (figure 7). The reasons for lia.llting to take on a partner 
J 
are shown in figure 8. The most often chosen reason for entering p:.u:t­
nership was to rave more free time (65.)%), followed by retirement (42.6%) 
and economic considerations ()6.8%). '!be respondents were able to check 
more than one reason, thus the :percentages will not nec essarily equal 
exactly 100%. The reasons given for not wanting to enter a partnership 
are shown on figure 9. The predominant reason wa.s insufficient practice 
volume ( 31. 3%). 
In section B, those in .:p3.rtnership previously but not presently, 
the most predominant group fell in the 41-50 age bracket (figure 10). 
As in section A, those in practice 21-25 yea.rs comprie-ed. the largest 
response grou:p (figure 11). Of those in section B, 64.5% of the 
partnerships failed ldthin, five yE>arS (figure 12). The main reason 
given for this was :personality conflicts and unequal sharing of respon­
sibility (flg-..ire 13). Sixty-and three tenths percent of tt;ose in 
section B would enter partnership again, 39. 7% would not. (figure 14). 
The main reason giYen for re-entering was to ha.ve more free tine (73.9%). 
The ma.in reasons for not desiring to enter :partnership again weres 
personality conflicts(68.?%), management :problems {.54.1%) and reduction 
of parsona.1 income (41.6%) (figure 16). 
This next section {sectton c) elicited response fro� those presently 
in a partnership. 'ftla first consideration was ages of the respondents, 
'Ibe greatest number in a single age group (mode) },o.g 42 ( Jl.4%) in the 
Jl-40 age group (figure 17). The yea.rs of practice in this section showed 
a bl-modal dist.ribution.i in the group practicing 5-10 years and those 
practicing 21-25 yea-""!:!. Those in practice less than 20 years comprised. 62% 
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of section C ( figure 18) . In questioning the practi tioners presently 
in partnership as to the degree of satisfaction llith their present 
situation, it was found 97% ( 127) were satisf'ied and 3. 1% (4) were 
dissatisfied (figure 20) .  Most res:Pondents had been in their present 
situations less than five years (47. )%) ( figure 19) .  For those 
satisfied with partnership, the most commonly cited reason was more 
4 
time off ( 86%) . Other reasons were more efficient visual care for 
:patients ( 76 . 3%) and economic consolidati on ( 59%) (figure 21) .  Optom­
etrists presently in :rartnership, but dissatisfied were few in number. 
There were only four in this category (3. 1%) .  All of those dissatisfied 
felt that way because of a reduction of their personal income , Also 
the senior pn-tner felt that the junior JQ.rtner wa.s not responsive to 
building the practice ( figure 22) .  
Those optometrists having . never been in partnership comprised. 
over half of our returned. questionnaires ( 57. 4%) . Those men currently 
in p:u"tnership practice were represented by 21. )% of the 615 respondents, 
while those who were praviously in a :partnership but have since dissolved 
the p:u-tnership comprised the remaining 19. 6%. 
So that patterns of response could be evaluated statistically in 
the three different sections those responses to the two questions of 
interest, or lack of interest, in entering pa_--tnership ( in i:arts A and B)  
were considered. the sa.rne as the responses to the questi on of satisfaction 
with (or lack of satisfaction with) partnership by those men now . in 
part..,,ership. In this manner 1 t was possible to perform the chi-square 
test for two independent samples with two com..�on categories and co�pare 
sections A, B and C to one another. 
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Interest in entering partnership did not s ignificantly differ between 
those previously in partnership and those respondents never in a partner-
ship, as determined by the chi-square test. The level of confidence 
us ed  was O. 05. 
Using the same test, those currently in Jartnership �ere com:r;ared. 
to those previously in partnership. There was a significant difference 
between the two groups at the 0. 05 level of confidence, with a larger 
percentage (97%) of practitioners presently in partnership being satisfied 
than not. 
Furthermore, the i;attern of preference (or non-preference) of those 
never before in pa.rtnershjp compa.red with men currently in partnership 
is also significantly lower than could be expected due to chance alone, 
as borne out by the chi-square test at the 0. 05 confidence level. 
While there was a larger percentage of practitioners interested . . 
in partnership of those previously in i:artnership t�.an those n ever in 
partnership, neither of the response re. tterns were really different. 
On the other hand, response patterns in both secti ons A and B did differ 
markedly from the response in section C ( those in pa.rtner5hip now ) .  
Interestingly enough, all three categories of practitioners choose 
more free time predominantly as a major advantage of :partnership. Men 
never in :p3.rtnership responded tha.t insufficient practice volume and 
problems of working with another individual were the main disadvantages 
to partnership. The main disadvantages to rart?lership as se3D by thos e 
w1th previous e::qlerience were personality conflicts , and li'anagement 
problems. 
Practitioners now in i;artnership and dissatisfied all chose rcduc-
tion of :personal income as the rr.a.in disadvantage to rartnership. Th� 
men who l'>.ad not remained in p:i.rtnership predominantly responded that 
personality conflicts was the main reason for dissolving their 
partnership. 
Included at the end of the survey were three questions requiring 
brief answers in the :respondent' s own wo:rds. The first question 
solicited any other advantages or disadvantages not covered by the 
first three sections. Responses to this question showed no new 
advantages or diSa.dvantages, except for coverage of �tient load while 
one man is away, which we feel is included in raore free time. 
The second question concerned the general wording ac,d intent of 
the dissolving clause in the contract. At the time of the design of 
our questionna.ixe we were without the benefits of George Milkie' s 
n ew book, Partnerships a.7ld Professional Cow.ra·tions, which should be 
read by anyone considering a ps.rtnership, nr. Millie very adroitly 
discuss�s this question ,  Likewise, the final question asking for ths 
trial period clause 1n the contract and/or restrictive covenant clause 
is also covered in Hilk! e ' s book. 
'lbe additional com..�ents section at the end did result 1n sevexal 
interesting observations, First, nore tr...an one o r  two individuals 
Lndlcated. that they have ve...--:1 little in the way of a written cont...--act 
or agraement. 'I'h1s :practice is risky and rr::a.y lead to loss of a friend 
as well as a plrtner. A written cont.....�t is just good busLness. 
Secondly, several respondents made what w9 feel is a valid J?Oint, 
that using a t..i..-ial period of at least six months duration before 
entering a partnership formally is necessary. Tnis time period allo'ifs 
ea.ch man tLae to eval'.la te the effect that the rartnership will h:ive 
on his lite and also whether be will be able to get along with his 
6 
partner. nus period should not last more than a year. Also along 
these lines, the greatest percentage of dissolved partnerships fell 
within the first £ive yeaxs (64. 5%) . By comparison, of those men now 
in partnership {47. 3%) have been 1n their present situation less 
than 5 years and 76% have been in :p3.rtnership less than 10 yea.rs. 
This may suggest t:P.at some type of d.issob.tion clause exist during 
the first five years of the ,r.artnership or at least a written Dethod. 
for fair compensation after dissolution. 
It is obvious that there is a definite trend in the optometric 
field 1n the direction of partnership pra�tice as 47% of the pres ent 
partnerships have been going for less than five years. Since 97% of 
those presently in :rartnership are satisfied with their present 
arrangement we can assUJ11� _pa._�nershi:ps are a more than adequate 
ar:rangeme..�t. Most partnerships (65%) dissolve within the first 5 
years so those partnerships .ma.�ing it more than th:!.t length of time 
have much better chance for long term success . We feel that the 
partnership form of optometric · PJ;actice is increasing in :popularity 
and will c:ontinua to increase due to specialization , more free time 
and better :fa,tient care. 
7 
1:/e feel this su.i..-vey should be the beginning of a series each w1. th 
a. di:ff'erent goal. One tba. t s eems logical was suggested. to us by 
Dr, Alan Johnson o:f Washington s"...a te. This 'Hould cover basically 
the same ground as this survey but would be sent to both junior and 
senior partners in the sa..�e practice. Thus one would get both sid9s 
of tha same story. 
It ;ra.s our intent to look h1to aspects that we felt should be 
considered before entering a µrtnership practir.e. By going to private 
8 
practitioners across the country we hoped to gain knowledge by utilizing 
their experience in choosing whether or not to enter a partnership and 
their reasons for (or not for) doing so. It is felt tha.t much can be 
gained by studying this area. and much is left to be done. We fervenUy 
ho:pe that one of the studen ts to follow us or a practi tioner ldll atte?D.pt 
to do a follow up study in this area of optometry. 
lie 'Wish to thank Dr. Roy Clunes and Dr. Charles Na.rgach for their 
guidance and support during our study. 
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